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STRATEGIC MANAGEMENT 

SUSTAINABLE ISSUES 

OBJECTIVES 

Investment in Facilities 

Instil Company Values 

Effective Leadership 

Competency Training  

Staff Development  

Staff Satisfaction  

Transparency  

Charitable Support  

Equal Opportunities 

Zero Corruption 

Local/ UK Investment  

Educational Support  
Support Customer Policy 
 
CAT 3, 7 

OBJECTIVES 

Safe Working 

Environments 

Zero reportable 

injuries 

Customer Assurance  
Staff Wellbeing   

Transparency  

 

CAT 3  

OBJECTIVES 

Incident Planning  

Service Continuity  

Full Data Backup  

DR Recovery 

Assigned Responsibility 

Business Confidence  

Customer Assurance 

 

CAT 7 

OBJECTIVES 

Impact Reductions  

Emergency Planning 

Legal Compliance  

Assigned Responsibility 

Ethical Business Practise 

Support Customer Policy 

 Impact Reporting 

Transparency  

 

CAT 1, 6 

OBJECTIVES 

Monitoring 

Improvement  

Assigned Responsibility  

Customer Satisfaction  

Product/Service Compliance 

Reliability  

Legal Compliance  

Development 

Supplier Management  

    

      CAT 2, 4 , 5 

 

OBJECTIVES 

Zero Data Breaches   

Customer Assurance   

Legal Compliance  

 Customer Awareness  

Protect Assets 

Protect Data 

 

CAT 8 


